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Helping Credit Unions Ride the Second Wave of COVID-19
By David Brehmer, president, and Jay Murray, CEO, Vizo Financial
Close your eyes and picture yourself surfing the biggest wave you've ever seen. It's scary, right? What if the
swell swallows you whole? What if you lose your balance and crash into the fast-moving water? What if a
shark is hiding just under the surface, ready to gobble up its prey?
It could be said that the same emotions are being felt by credit union staff and leaders, even as you're
reading this, because of the effects of COVID-19. And the truth is, this second wave is turning out to be a
doozy - one we were aware of, but probably not to the extent that it hit.
But even if you feel like your institution is struggling to ride the second wave of COVID-19, or just wants
some reassurance that you make it through, know that Vizo Financial is here for you. We've said it before
and we'll say it again - we're here to be your partner and trusted resource so that your credit union can be
successful, even in the most difficult of times.
How We're Giving Back
In order to provide some assistance to credit unions, our management and board approved three different
financial rebates to capital members since the pandemic began. These rebates were in the form of
discounted billing on services and, on occasion, special rates on our Perpetual Contributed Capital accounts.
Those took place in May, November and December, and we were so pleased to hear that these "give backs"
made a real difference for many of our members. In addition, we learned through our 2020 member survey
that credit unions continued to experience exceptional service from our mostly remote workforce. We're very
grateful that we can provide a safe, yet connected work environment for our staff, while maintaining a high
level of member service and support.
How Our Services Can Help
We're also proud to provide a host of services that are beneficial to credit unions in a time of limited
resources and social distancing. On the back-end, we have services that can help you remain operational
throughout the pandemic. These include, but are not limited to, business continuity services, managed
IT services, items processing, social engineering testing and more. We also recommend our student loan
services through our partner, Sallie Mae, which allow credit unions to bring in off-balance sheet funds with
little effort - it's also a plus for your college-age members!
From a member-facing perspective, we also have services that can be helpful as we continue to remain
socially distant. These include, but are not limited to, mobile banking, mobile capture, PayMōli person-toperson payments, electronic bill payment and more. Please reach out to your corporate account manager if
you have any questions or want to know more about our products and services.
How to Find COVID-19 Resources
As part of our service to credit unions, we provide a page on our website for COVID-19 resources. The page
is updated with new information and links to places where you can find additional details that may be of use
to your credit union during the pandemic. Here, you'll find direct links to health organizations, updates from
the Corporate, COVID-related webinars and articles and more. To view this page, visit www.vfccu.org and
click COVID-19 Resources in the menu bar.
It's our goal to help you through this difficult time. With our many resources, we hope to give your credit
union the confidence to get back on your board and ride out this second wave. Stay safe and be well!

2|

Corporate

Connection
First Quarter 2021

2021 Nacha ACH Rules: What's Changing?
By Jessica Lelii, AAP, EFT product manager, Vizo Financial
There are many words that could be used to describe the last year. One that comes to mind is the word
“change.” There were TONS of changes in 2020 and there are definitely more ahead for 2021. But this post
is going to focus on one thing...the operations and rules of ACH. Keep reading to find out more about the
Nacha ACH rule changes that will be coming down the road.
What’s changing in 2021?
So what rule changes are slated to happen in 2021? There are six major changes happening over the course
of the year ahead. Two will take effect in the spring, three in the summer and one in the fall. Let’s take a look!
Supplementing WEB Debit Fraud Detection Standards Rule
Effective Date: March 19, 2021
For ACH debits authorized by consumers via the internet, there is currently a rule to ensure that there are
“reasonable” fraud standards in place through the use of a detection system. In 2018, Nacha members
approved the WEB Debit Account Validation Rule, which requires account validation to be part of a
commercially reasonable fraudulent transaction detection system and must be used on first use of the
account or any account changes. This rule went into effect on January 1, 2020, but an extension was granted
for financial institutions to make all the necessary adjustments for compliance.
Expansion of Same Day ACH Deadline Rule
Effective Date: March 19, 2021
Beginning on March 19, 2021, Same Day ACH transactions can be submitted for an additional two hours
during a given business day. The eligible processing window will expand from 2:45 p.m. ET to 4:45 p.m. ET. The
hope of this rule change is to provide more time for submitting Same Day ACH transactions, while creating
minimal impact to end-of-day processing activities for financial institutions.
Additional Data Security Requirements Rule
Effective Date: June 30, 2021
We all know of the Rule on Supplementing Data Security Requirements. This is a two-phased approach that
was introduced to implement increased security measures for large, non-financial institution originators,
third-party senders and third-party service providers by making deposit account information indecipherable
when stored electronically. The first phase will go into effect on June 30, 2021, and will require the
aforementioned providers with ACH volumes equal to or exceeding six million transactions a year to
implement the process of making deposit account information unreadable.
Phase two will occur in 2022, and will impact large, non-financial institution originators, third-party senders
and third-party service providers with ACH volumes of two million or greater transactions in a year.
Limitation on Authorization Warranty Claims Rule
Effective Date: June 30, 2021
This new rule puts a limit on the amount of time a receiving depository financial institution (RDFI) can make
continued on page 7
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Holiday Closings

Items Processing Conversion Coming Soon!

Vizo Financial will be closed in
observance of the following
upcoming holidays:

Vizo Financial and MY CU Services are excited to announce the conversion of
our items processing systems in the first half of 2021. These include:

Monday, February 15
Presidents' Day

Monthly Financials Now
Available
Vizo Financial is pleased to
announce that our monthly
financials for September,
October & November 2020
are available on our website.
To review the financials,
please click here!

•
•
•
•
•

Member share drafts
Member share draft returns
Corporate share drafts
Official checks
Money orders

This is a continuation of our payments platform consolidation, so the
aforementioned systems will be moving to the state-of-the-art Aptys
platform, joining our other EFT solutions, including domestic wires,
international wires, ACH Receipt & Returns and ACH Originations.
In addition to gaining efficiencies and consolidating our payments systems,
the goal of this conversion is to bring about process improvements and
create a more streamlined, user-friendly items processing experience for your
credit union.
Although the conversion is still a little while away, we wanted to share the
news with you now so you, as our valued partner, can stay informed of what
lies ahead. Over the next several months, we will be sending more detailed
communications about the improvements and important information related
to the conversion.
Be on the lookout for more communications coming soon!

Discover a
robust & flexible
core processing
solution.
LEARN MORE
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Thank You New Users

Focus Spotlight: Core Processing
You know what makes a diamond sparkle and shine? It's the intricate inner
workings of the unique cuts, corners and angles within the heart of the
gem. The same could be said of a credit union and its core processing
system.
MY CU Services has a core solution that can help your credit union shine.
We've joined forces with CU*Answers to offer the CU*BASE system, a core
processing solution that is powerful, yet simple, and robust, yet flexible.
With all these features, it can be tailored to meet your credit union's
specific operational needs.
Let's highlight some of the system's most notable elements:
•
•
•
•
•

Thank you to the credit unions and
organizations that recently began
using the following services:
ALM Modeling
Bragg Mutual FCU
BSA Training
BVA FCU
Hoboken School Employees
FCU
SCHD District 7 FCU
Virginia Educators CU
Domestic Wires
ABNB FCU

Member information databases
Presentation resources
Effective processing capabilities
Built-in marketing tools
User-friendly interface for your staff

NC
PA
NJ
SC
VA
VA

Enterprise Risk Management
Corry FCU
PA

Beyond these features, there are more specific options pertaining to
general operations, accounting, lending, marketing, management review
and member services. You can see all of these things first-hand through a
demo of the CU*BASE system.
Let's be honest, the numbers really speak for themselves. CU*BASE is
already used by more than 350 credit unions nationwide, and they range
in asset size from less than $1 million to $1 billion+. Like we said, powerful
but also flexible!

Penetration Testing
First Class FCU
First Eagle FCU
Irvin Works FCU
Southern Middlesex Co.
Teachers FCU
Visionary FCU
Wyrope Williamsport FCU

PA
MD
PA
NJ
PA
PA

Securities Safekeeping
SkyPoint FCU
WSSC FCU

MD
MD

But, most importantly, our partnership with CU*Answers means you
get more than just a core system. You also get a team of experts and
continuous support - a true testament to our movement's cooperative
spirit!

Social Engineering Testing
AMERICO FCU
Corner Post FCU
Members Choice Financial CU
Visionary FCU

PA
PA
PA
PA

And we can't forget to mention the cost savings to your credit union.
Signing with us means you'll get the full comprehensive core system
through CU*Answers, but with a lower price tag. Same great solution for
less? It's 100 percent true!

Student Loan Program
Choice One Community FCU
Secured Advantage FCU

PA
SC

Vulnerability Scanning
Island FCU
Visionary FCU
Wyrope Williamsport FCU
UFCW Local 23 FCU

NY
PA
PA
PA

Zephyr
US Postal Service FCU

MD

Contact us today to learn more at sales@mycuservices.com, or visit the
Core Processing page at www.mycuservices.com!
Make your credit union shine with a core solution that is truly a gem!
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HOT NEWS...2021 Event Schedule!
Are you ready for a year of learning ahead? We are! Take a look at our 2021 event schedule and see what
kinds of educational opportunities we have in store for you in the coming year!
Please note that more events may be added throughout the year. You can also find more details about each of
these events on the Upcoming Events page at www.vfccu.org!
Leadership Workshops
March 4, 2021 - Virtual Event
June 16, 2021 - Vizo Financial Middletown Office, Middletown, Pa.
August 18, 2021 - Vizo Financial Greensboro Office, Greensboro, N.C.
November 17, 2021 - Richmond, Va.
Learn More
Financial Strategies Workshop
March 24, 2021
Virtual Event
Learn More
Risk Management Conference
April 14-16, 2021
Virtual Event
HR Workshop
July 21, 2021
Virtual Event
Small Credit Union Workshop
August 3-4, 2021
Virtual Event
Annual Meeting
September 15, 2021 - 11:45 a.m. - 1:15 p.m.
The Ballantyne Hotel, Charlotte, N.C.
Financial Conference
September 15-17, 2021
The Ballantyne Hotel, Charlotte, N.C.
Payments Conference
October 19-20, 2021
Virtual Event
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2021 Nacha ACH Rules: What's Changed? (continued)
a claim against the originating depository financial institution (ODFI) for authorization warranty. There are
two categories of accounts that impact the length of time for authorization warranty claims: non-consumer
accounts and consumer accounts.
For non-consumer accounts, the length of time to submit a warranty claim for RDFIs will be one year from
the entry’s settlement date.
For consumer accounts, there are more considerations and more limitations. We’ll call them tier one and tier
two for the sake of clarity.
• Tier one: the first 95 days after the settlement date of the first unauthorized entry. According to Nacha,
“This period covers the time period in Regulation E in which an RDFI may be liable to a consumer for
errors for 60 days from the transmittal of an account statement that shows the first error.”
• Tier two: If a claim cannot be made within the first 95 days, the limit extends to two years from the
entry’s settlement date. According to Nacha, “This period exceeds the one-year Statute of Limitations
in the Electronic Funds Transfer Act (covering Regulation E claims), which runs from the date of the
occurrence of the violation, which may be later than the settlement date of the transaction.” Tier two
also accounts for circumstances where consumer reporting is delayed.
Reversals and Enforcement Rules
Effective Date: June 30, 2021
These are two separate rules that seek to minimize the improper use of reversals and their effects on the
ACH process. Let’s dive deep into the first rule –reversals.

Reversals Rule
This rule spells out what is considered to be an improper use of reversals for ACH transactions, exceptions
for reversals classified as “wrong date” and the required formatting for reversals.
For improper use of a reversal, there will be specific return reasons that will be permissible once the rule is in
place. These include return codes R11 (within 60 days of receiving a consumer claim), R17 for non-consumer
accounts only (within two days) and R17 if the financial institution identifies an improper reversal without a
consumer claim (within two days).
With the extension of the “wrong date” exceptions, institutions may submit a reversal if a debit entry was
dated earlier or later than the originator intended.
Also as part of this rule, the formatting requirements for reversals will mirror those for reinitiated entries.
Just to reiterate, the Company ID, SEC Code and Amount fields must match the original entry exactly.
However, additional fields can be edited (within reason) for simplified processing.

continued on page 8

7|

Corporate

Connection
First Quarter 2021

2021 Nacha ACH Rules: What's Changed? (continued)
Enforcement Rule
Under the new enforcement rule, egregious reversal violations and assignment of Class 2 and Class 3 violations
will be addressed. According to Nacha, an egregious violation is characterized as “a willful or reckless action”
and one that “involves at least 500 entries, or involves multiple entries in the aggregate amount of at least
$500,000.”
Meaningful Modernization Rule
Effective Date: September 17, 2021
This rule will address different types of authorization meant to reduce barriers and burdens to ACH processing,
as well as provide clarity in transactions and encourage the adoption of new forms of technology for a
simplified process. Here are the types of authorization that will be part of the Meaningful Modernization rule,
per Nacha:
•
•
•
•

Standing Authorization – an advance authorization from a consumer for future debits
Oral Authorization – an authorization method for consumer debits that is received via phone call
Modifications for flexibility, clarity and consistency of acceptable authorization methods
Alternative to Proof of Authorization – permission to accept returns as an alternative to providing proof of
authorization
• Written Statement of Unauthorized Debit – this states that RDFIs can accept a written statement of
unauthorized debits (WSUD) from a consumer via both electronic and oral means. In addition, consumers
can confirm a WSUD with an electronic signature.
Those are the rule changes – now what?
So, wow, that’s a lot of information! But it’s all for the purpose of simplifying and securing the ACH process
for credit unions and other financial institutions. If you want to look even further into the upcoming ACH rule
changes for 2021, there will be webinars on these exact rule changes on January 20. There are still some spots
left, but they go quickly, so we encourage you to register as soon as possible. If you are unable to attend the
live webinars, Vizo Financial will be providing a recording following the final session. You’ll be able to find that
on Vizo Financial's Webinar Recordings page, under the Payments tab. And, of course, you can view upcoming
rule changes by visiting Nacha's site directly.
There are lots of resources at your disposal to help you prepare and make any necessary changes for
compliance with the 2021 rule changes, including the ones above PLUS our experts here at Vizo Financial and
MY CU Services!
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simplified.
Discover risk management
solutions for every credit union.
 Business Continuity Services
 Consulting Services
 Enterprise Risk Management
 Information Security Risk Assessments
 Information Security Risk Solutions
 Social Engineering Testing Services
 Training and Education Services

Protect your credit union today!
www.vfccu.org
9|
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PARTNER ARTICLE: Inside a Big Bank's $60 Million Fine for
Vendor Management
By Michael Berman, founder & CEO, Ncontracts
Earlier this year the Office of the Comptroller of the Currency hit Morgan Stanley with a $60 million civil money
penalty for faulty vendor management practices that potentially exposed sensitive customer data. The bank
also faces seven class-action lawsuits accusing it of negligence. What went wrong and how do you avoid the
same fate? Read on to find out.
What Went Wrong?
In 2016 Morgan Stanley closed two data centers. The bank hired a vendor to remove its data from the
decommissioned computer equipment. Morgan Stanley later learned that some of the machines still contained
some unencrypted data—a fact the OCC made the bank share with customers in a letter earlier this summer.
The OCC says Morgan Stanley failed to oversee the decommissioning process, neglecting many steps of the
vendor management lifecycle. More specifically, the bank failed to:
•
•
•
•
•

Effectively assess or address the risks associated with the decommissioning of its hardware
Adequately assess the risk of using third-party vendors, including subcontractors
Maintain an appropriate inventory of customer data stored on the devices
Exercise adequate due diligence in selecting the third-party vendor
Adequately monitor the vendor’s performance

If that weren’t enough, Morgan Stanley did it again. In 2019 the bank “experienced similar vendor management
control deficiencies” when decommissioning devices, the OCC says.
Breakdowns in the Vendor Management Lifecycle
Let’s take a closer look at where the vendor management lifecycle broke down.

Risk Assessment
Bankers know they need to identify critical vendors. These are vendors that present a high level of risk because
they have access to sensitive data or could have a major impact on consumers or bank operations if it failed.
But what Morgan Stanley forgot is that it’s also required to identify and assess the risks of outsourcing an
activity before selecting a vendor. A financial institution needs to know its risk appetite and assess whether the
costs, benefits, and risks of outsourcing an activity align with its overall strategic goals and objectives. It’s basic
enterprise risk management (ERM). In this case, the activity outsourced involves protected data, making it a
high-risk activity.
It’s also a question of resources. A financial institution needs to assess whether it has the systems and staffing
in place to ensure appropriate oversight of vendor relationships. In the case of Morgan Stanley, its large
size and deep pockets might have given it a false sense of security. Despite its vast resources, its vendor
management failed.
continued on page 11
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Inside a Big Bank's $60 Million Fine for
Vendor Management (continued)
Due Diligence
Is the third-party vendor you’re considering hiring capable of doing the
job safely and reliably while remaining compliant with all applicable laws,
regulations, and policies? These are the questions due diligence should
answer. The more risk a vendor presents (i.e. critical vendors), the deeper the
diligence should go.
Areas to review include the vendor’s financials, experience, legal and
regulatory knowledge, reputation, operations, and internal controls. The
results should be reported to the board to inform their decision making.
While Morgan Stanley’s consent order doesn’t go into great detail on what
happened, it’s clear that the third-party vendor they hired to help with the
decommissioning had less-than-satisfactory internal controls. Maintaining an
inventory of machines in their custody and ensuring all data was a basic duty.
This means the mistake was not a small oversight. It’s a fundamental flaw.

Contract Negotiation
Contracts should outline the rights and responsibilities of both the vendor
and the financial institution, yet the consent order suggests at least one key
area of contract management was overlooked: outsourcing.
Unless a contract specifically prohibits outsourcing or requires the vendor to
inform the financial institution of any outsourcing arrangements, vendors are
free to outsource to other vendors. The fact that the OCC specifically calls
out Morgan Stanley for not assessing the risk of using third-party vendors,
including subcontractors, suggests that this problem may have stemmed
from a fourth-party vendor.
A contract should also include specific information about reporting, including
audits and performance. Failure to include these may have led to problems
with vendor oversight and ongoing monitoring.

Ongoing Monitoring
Initial due diligence is not enough. Financial institutions must also engage
in ongoing monitoring. This includes the strength of the vendor’s internal
controls, complying with legal and regulatory requirements, and fulfilling
service-level agreements, performance metrics, and other contractual terms.
Controls should be regularly tested and significant findings should be
documented and reported. Critical vendors should be risk assessed at least
annually.

continued on page 12
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Thank You New Users
Thank you to the credit unions and
organizations that recently began
using MY CU Services:
ACH Contingency
Carolina Trust FCU

SC

ACH Originations
Tri-Valley Service FCU

PA

ACH Receipt & Returns
SPC CU
UFCW Local 23 FCU

SC
PA

Consumer Bill Payment
Erie County Employees CU
Penlanco FCU
SPC CU

NY
PA
SC

Foreign Currency Services
Central Keystone FCU
Hershey FCU
Norristown Bell CU

PA
PA
PA

Homebanking Images
Clearview FCU
SPC CU
Tobacco Valley Teachers FCU
Ukrainian Selfreliance FCU

PA
SC
CT
PA

International Wires
LM FCU

MD

Managed IT Services
Prime Care CU

VA

Mobile Banking
Galaxy FCU

PA

Mobile Capture
ACT 1st FCU
American Partners FCU
Atlantic City Electric Co.
Employees FCU
None Suffer Lack FCU
Penlanco FCU
SPC CU
Stanwood Area FCU
University of Pennsylvania
Students FCU

MD
NC
NJ
MD
PA
SC
PA
PA

Corporate

Connection
First Quarter 2021

Inside a Big Bank's $60 Million Fine for Vendor Management
(continued)

The OCC says Morgan Stanley failed to adequately monitor the vendor’s performance. The vendor
management lifecycle is supposed to ensure strong vendor management. When conducted properly, it
provides many opportunities to uncover and mitigate risk. Yet it appears no one was watching this vendor. No
one used a vendor management process. Instead, this task was handled carelessly—as though the bank were
taking out last week’s leftovers instead of disposing of critical data.
How strong is your financial institution’s vendor management program? Do you have a centralized approach
to vendor management? Is your staff—including IT and operations—aware that hiring a vendor is about more
than cost and that there is a process to follow to ensure the safety of your institution?
Don’t wait for an examiner to uncover vendor management deficiencies. Make sure your financial institution is
consistently applying vendor management across your institution.
8 Vendor Management Practices Examiners Are Looking For
How do you know you’re doing enough to manage third-party vendors compliantly? Here are eight vendor
management practices examiners are looking for.
1. Documented processes. Vendor management isn’t an ad hoc activity. It’s a thoughtful, strategic exercise
in keeping your financial institution and the customers, members, and consumers it serves safe. Examiners
expect to see a documented plan for managing vendors and ensuring they remain compliant.
2. Identification of compliance risks. It’s hard to guard against a risk if you don’t know it exists.
3. Ongoing vendor management and compliance risk management. Just because a vendor is compliant
today doesn’t mean it will be compliant tomorrow. There needs to be ongoing monitoring of vendors to
determine if anything has changed that would impact its ability to remain compliant—including keeping
up with regulatory change.
4. Justification for decisions, including how risk is identified, managed, and mitigated. Why did the FI decide
to outsource? Why are vendor management and the compliance management system structured the way
they are? It’s not enough to simply have policies and procedures. Examiners want to see the logic behind
it. If you can’t make a good business case for your decisions, it can call your whole program into question.
5. Resources to analyze reports and carefully negotiate and track contracts. One of the reasons FIs outsource
to vendors is because they don’t have the internal resources to accomplish a task—but that doesn’t mean
an FI won’t need to expend any resources on that activity. When calculating the costs and benefits of
outsourcing to a third-party vendor, don’t forget to include the resources necessary to oversee the vendor
and analyze reports as well as contract management. These resources are essential to a compliant vendor
relationship.
6. Vendor management ties into the CMS. Vendor management and the compliance management system
work best as a pair. Compliance wants to be certain that vendors are compliant. Vendor management
wants to know the rules and regulations vendors need to be following. If the two areas aren’t linked, they
can end up duplicating each other’s work—or an important element may get lost in the shuffle.
continued on page 13
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Inside a Big Bank's $60 Million Fine for
Vendor Management (continued)
7. Evidence of board and management oversight. Vendor management is such
an important issue that the board and management need to be involved,
especially when it comes to critical vendors. Make sure you document board
meetings, minutes, and reports dealing with vendor management.
8. Understanding of how vendor selection ties into ERM. Outsourcing to a
vendor isn’t just a question of resources and convenience. It’s about strategy.
Risk plays an important role in ensuring that an institution’s mission, vision,
and values influence an institution’s strategy, strategic plan, and ultimately
its strategic success. Selecting a vendor is about aligning the benefits of the
vendor relationship with the FI’s risk tolerance.
Want more insights into vendor management and compliance best practices?
Download our whitepaper, Vendor’s Keeper: Top Tips for Making Sure Your
Third-Party Vendors Aren’t Creating a Compliance Nightmare.
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Thank You New Users
PayMōli
Allegheny-Kiski Post FCU
Corry FCU
Tri-Valley Service FCU

PA
PA
PA

Positive Pay
Stepping Stones Community
FCU

DE

Remote Branch Capture
Northwest Municipal FCU
IL
The Wright CU
GA
University of Pennsylvania
Students FCU PA
Western Union Quick Cash
Greater Pittsburgh FCU

PA
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Community Involvement: A Look Back at 2020
Vizo Financial continues to make a positive difference in our local communities. Although community
involvement in 2020 looked a little different than usual, we were proud to have participated in some
wonderful events. As we head into 2021 and continue to move forward with our community efforts, let's first
take a look back at all the things we did in 2020!
Reality Fair
On February 25, four Vizo Financial employees from our Middletown location volunteered for a local financial
reality fair hosted by Belco Community Credit Union (Harrisburg, Pa.). The event took place at Newport High
School in Newport, Pa., and allowed students to gain hands-on experience and practical knowledge about
personal financial management in a “real word” environment.
Penn State Children’s Hospital Miracle Maker Summit
Two members of Vizo Financial’s community involvement committee attended Penn State Children’s
Hospital’s Miracle Maker Summit on February 25. They attended educational sessions about fundraising and
how those dollars are spent, met new Miracle families and provided support for the hospital, which serves
children throughout the Central Pennsylvania region. The children’s hospital is part of Children’s Miracle
Network (CMN) Hospitals, an organization that raises funds and awareness for 170 member hospitals across
the U.S. and Canada.
Daffodil Days
In March, Vizo Financial staff participated in the American Cancer Society’s Daffodil Days. The Corporate
raised $685.00 to support the organization by purchasing daffodils, tulips, arrangements and donations
of flowers to local hospitals where patients receive cancer treatments. Due to COVID-19, the flowers were
unable to be delivered. However, all the money the Corporate raised was donated to support the American
Cancer Society!
Walk/Run for Charity Events
Vizo Financial's staff completed two charity walk/run events in 2020, where
employees walked, ran, etc. in exchange for donations to support some of our
organizations of choice. The first walk/run event for charity was held from April
through May 15. This event benefited all of our 2020 organizations, including
BackPack Beginnings, CMN Hospitals, Harvest Hope Food Bank, Hospice of
Central Pennsylvania, Pet Match Rescue PA, American Cancer Society, ROAR
Outdoors, Cure Sanfilippo Foundation and Milagro House. Our staff raised a
total of $778 and 51 participants collectively walked 2,138 miles.
The second event ran from August 17 through September 18, and was held
in support of Victory Junction’s RTVirtual Run to Victory, which was held on
September 12, 2020. In all, our virtual team raised $1,025 for Victory Junction
and walked/ran a total of 328.81 miles. Victory Junction is a camp for children
with serious injuries and disabilities.
Virtual Food Drive
From May 4 through June 12, Vizo Financial hosted a virtual food drive to encourage credit unions to donate
to our local food banks, which have experienced their highest demand ever since the Coronavirus pandemic
continued on page 15
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Community Involvement: A Look Back at 2020 (continued)
began. The food drive benefited the Central Pennsylvania Food Bank in Harrisburg, Pa; Greater Pittsburgh
Community Food Bank in Pittsburgh, Pa.; Harvest Hope Food Bank in Columbia, S.C.; and Second Harvest Food
Bank in Greensboro, N.C. With the help of credit unions in these areas, we raised nearly $6,000 for all four food
banks! Thank you to all the CUs and staff that made food and/or monetary donations to the food banks so they
could fulfill their missions of fighting hunger in these trying times.
Bombas Socks Donation
As part of an appreciation gift, Vizo Financial gifted staff free pairs of Bombas socks. The Corporate specifically
chose Bombas socks, because for each pair that is purchased, a pair will also be donated to Back on My Feet, a
non-profit organization that helps transition people out of homelessness through the power and discipline of
running. Through this gift, Vizo Financial was able to donate dozens of Bombas socks to Back on My Feet.
Hot Dog Eating Contest
Hot diggity dog…Vizo Financial’s annual Hot Dog Eating Contest for Children’s Miracle Network (CMN) Hospitals
went virtual for kids on July 23, 2020! It was a record year for the contest – even in light of the COVID-19
pandemic – with nine contestants, 22 sponsors and a total of $7,500 raised for CMN Hospitals at Penn State
Children’s Hospital in Hershey, Pa. The contest was held via Zoom and began with some words from CMN
Hospitals representative, Elizabeth Wilson, who works with Penn State Children’s Hospital. In addition, Miracle
Child, Joella, and her mother, Janette, joined the festivities and shared their inspirational CMN Hospitals story.
CMN Hospitals Radiothons: Pay 4 Play and Duke Children's Radiothon
On November 12-13, Vizo Financial and several Central Pennsylvania Credit Unions acted as the naming rights
sponsors of the annual Pay 4 Play radiothon to benefit CMN Hospitals at Penn State Children’s Hospital in
Hershey, Pa. The sponsoring credit unions included: Belco Community CU, First Capital FCU, Heritage Valley FCU,
Hershey FCU, New Cumberland FCU, Lanco FCU, Lebanon FCU, Pennsylvania State Employees CU (PSECU), Vizo
Financial and Wheatland FCU. The event brought in a grand total $315,981.35!
Then, on December 15 and 16, Vizo Financial joined Carolinas Credit Unions in sponsoring the annual Duke
Children's radiothon in Durham, N.C. Held annually over the past 25 years, the radiothon is run by MIX 101.5,
and it’s raised over $18 million for CMN Hospitals at Duke Children’s. The radiothon featured Miracle Child
stories, information about Duke Children’s and the opportunity for listeners to make donations to benefit the
kids receiving life-saving treatment. A total of $397,227.42 was raised this year alone! What a fantastic event!
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Upcoming Education Sessions
2021 ACH Rule Changes and Updates
Jessica Lelii, AAP, product manager, EFT, Vizo Financial
January 20 at 10:00 a.m. & 2:00 p.m. ET

Learn More

It’s that time of year, time to review the upcoming rules changes for ACH. Nacha Operating Rules need to be
followed by all financial institutions who process ACH transactions. This webinar will provide the details your
credit union needs to stay informed on the ACH payment requirements and remain in compliance with all the
changes in 2021. Join Jessica as she reviews current and upcoming Nacha rules.
KUMBAYA! Bringing Together Risk, Compliance and Other
Business Units
Michael Berman, CEO, Ncontracts
February 9, 2021 at 2:00 p.m. ET.

Learn More

Where does the responsibility of risk managers end and business unit managers, including compliance,
begin? The answer is different at every credit union, but there’s one thing that’s non-negotiable: The overlap
ensures everyone has a part to play. During this presentation, we’ll explore how to structure leadership to
ensure different departments and business lines work together to aid risk management.
Riding the Current Investment Roller Coaster
Scott Wood, portfolio strategist, Vizo Financial
February 17 at 2:00 p.m. ET

Learn More

You know that feeling you get when you’re going downhill on a roller coaster? It’s a rush of chaos with a
touch of uncertain fear as you wonder “what happens next”? Well, we’re definitely on the downhill side of
rates and investment options, and the ride is starting to become very uncertain. The pandemic has caused a
lot of that same chaos in the realm of credit union finance, and it’s left a lot of us wondering what happens
next? How will we be able to build our investment portfolio back up? This session, led by portfolio strategist,
Scott Wood, will address all those questions and more by looking at the current and projected financial
landscape, and what types of investments might help your credit union ride out the twists and turns of this
roller coaster so you can stay on track.

continued on page 17
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First Quarter Education Sessions (continued)
Drive Down Healthcare Costs Through Volume and Collaboration
Jesse Kohl, president, InterLutions
March 3 at 2:00 p.m. ET

Learn More

Vizo Financial’s partner, InterLutions, continues to build collaborative healthcare models to help credit unions
reduce risk, recruit talent and drive down medical insurance costs. Join us to learn more about the unique group
solutions available from InterLutions through its innovative I-Care service, including an Insurance Captive and an
Association Health Plan. The CUSO will also highlight the latest I-Care solutions that help credit unions pool their
resources to spread the risk of high-cost claims.
Understanding Collateral Dependent Loans and Converting
Impaired loans at Adoption of CECL
Mike Umscheid, president/CEO, ARCSys
March 23 at 10:00 a.m. ET

Learn More

This session will cover three key CECL topics concerning the removal of the “Impaired Loans Concept” and
transitioning to the Collateral Dependent Concept, as well as converting impaired loans and PCD loans when
adopting CECL.
Sallie Mae Education Loan Refresher
Karie Bedford, Sallie Mae
April 21 at 10:00 a.m. ET

Learn More

If your credit union is on the Sallie Mae education loan program through Vizo Financial and would like a
refresher on the program prior to the rush of student loan season, this 30-minute webinar is for you. Join Karie
from Sallie Mae as she provides a refresher course on the Sallie Mae Education Loan products and demonstrates
the marketing resources available to your credit union.
Offer Education Loans to Your Members with Sallie Mae
Karie Bedford, Sallie Mae
April 28 at 10:00 a.m. ET

Learn More

Now is the time to start preparing for the rush of students - many of them your members - searching for
education loans. As college tuition costs continue to rise, more students are in need of private education loans
to help fund the gap between financial aid and college expenses. With the Education Loans from Sallie Mae, in
partnership with Vizo Financial, your credit union members can choose from three in-school repayment options
to help them pay off their loans faster and save more money compared to the conventional private loan.
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